Pheasant Trail 4th HOA Meeting Agenda
June 28, 2026
5:30 – 6:30

I. Call meeting to order Nancy)
II. Introduction of guests (Nancy) Ashley Larson was our guest and brought an application for the Board
III. Review/Approve April minutes (Nancy) Approved. Nancy will send to Brian for uploading to website
IV. Review of monthly budget and expenditures (Beth)
A. Invoices to be paid/approved
1. Downspouts $386.00
2. Rudd to ABC $1066.00
3. Insurance $6314.76
4. Attorney fees $1349.50
5. Concrete repairs $1450.00
6. Roof repairs – waiting for completion of repairs
7. Parking lines – waiting for receipt
8. Office supplies - $165.37
B. Balances in accounts
1. Past dues - $2760.00 only one resident
2. Penalties for walk-around violations 
a. Emails were sent
b. Follow – ups sent with a list to Treasurer for fines. 
3. Checking
4. Start – up fee for new resident Received 
II. Update on CDs/Investments (David)
A. CD renewals One renewal for 11 months
B. What’s coming up Two will be up in August. These will need to be used for roof repairs
III. Expected Expenditures (David)
A. Interior repairs Can’t be done until roof repairs are complete
B. Painting pillars after repairs Will be completed in next couple of weeks 
IV. Attorney Q&A (Nancy)
A.  (Shuttleworth and Ingersoll)
1. Demand letter Nancy will continue to work toward the goal 
2. Next steps It was decided to hold a special meeting on July 26th to hold a vote for the Amendment to the By-Laws. Nancy will work on a post card to be mailed for notification
V. Insurance – (David)
A. Options from Angie Still nothing, know she is looking for any options 
B. Renewal from Auto Owners (Beth) Notification was sent of increase to $85,852.84
VI. 2026 Goals (Nancy)
A. Annual meeting 
1. Location Mr. Beans in Marion 
2. Time 9:00 AM on September 12th 
3. Presentation Nancy will start the presentation for review at next meetings 
B. 2027 Budget process Nancy and Beth will start working on spreadsheets 
C. Summer Pink Flamingo This will be used as the Special Meeting for voting on change in by-laws
VII. Adjourn the meeting (Nancy)
